
C O M P A N Y  P R E S E N T A T I O N

Partnerships that
make a difference.
Strategy, process and technology consulting from senior practitioners

in enterprise architecture, SAP, EHS & compliance, program

leadership and practical AI.
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W H O  W E  A R E

Senior practitioners, not a pyramid.
Techaris Consulting is a client-centric firm built on trust and

designed to deliver sustainable results. The people who scope your

engagement are the people who do the work: enterprise architects,

SAP solution leads, EHS and compliance specialists, and certified

program managers who have spent their careers inside the

industries they advise.

Our team has delivered for global energy, semiconductor,

pharmaceutical, consumer and technology companies and for large

public agencies, and has worked alongside Big Four and top-tier

strategy firms. Clients get that depth of experience at a fraction of

big-firm cost.

Team credentials

PhDs (AI, Business, MIS, Finance) PgMP

PMP TOGAF ITIL SAP certified

Headquarters
6363 Auburn Blvd, Citrus Heights, CA 95621
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W H A T  W E  D O

Four integrated consulting practices.

01

Advisory Services
Strategy-driven, tactically

operationalized, process-

centric and technology-

enabled advice that delivers

reliable, pragmatic results.

02

Strategy Consulting
Organizational and IT

strategies that are practical,

effective and value-driven,

from formulation through

execution.

03

Process Consulting
Process improvement along

the value chain, with digitally

transformed business

processes that raise

efficiency and effectiveness.

04

Technology
Consulting
Business-driven, scalable

technology solutions, from

application development to

cloud, AI and IoT.

Specialized offerings

Digital Transformation Regulatory & Compliance IT Governance Risk Management Corporate & IT Strategy

Strategic Planning Functional & Business Strategy Organizational Effectiveness
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C O R E  C A P A B I L I T I E S

Deep expertise where transformation succeeds
or stalls.

Enterprise & solution
architecture
TOGAF-based architecture, roadmaps and

business cases that connect strategy to

the systems that deliver it.

SAP S/4HANA delivery
Finance (FI/CO), order-to-cash, procure-

to-pay, warehousing (EWM),

transportation (TM) and EHS, from design

through cutover.

EHS & regulatory compliance
Incident management, industrial hygiene,

hazardous substances, safety data sheets

and environmental reporting.

Program & PMO leadership
PgMP/PMP-certified governance, vendor

oversight and independent assessment

for multi-year, multi-vendor programs.

Data & integration
SAP CPI, MuleSoft and Kafka integration;

Snowflake, Informatica and Collibra data

platforms; large-scale data migration.

AI & cloud
Practical generative AI on Azure OpenAI

and AWS Bedrock, built on governed data

with people in the loop.
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I N D U S T R I E S  W E  S E R V E

Domain depth across eight industries.

Automotive &
Mobility
Supply chain, EHS and ERP

modernization for

automakers, suppliers and

transit agencies.

Finance
SAP finance, faster closes and

audit-ready controls across

record-to-report and order-

to-cash.

Oil & Gas
Process safety, industrial

hygiene and environmental

compliance on integrated SAP

EHS systems.

Manufacturing &
Retail
High-volume order-to-cash,

warehousing, transportation

and integration on SAP

S/4HANA.

Healthcare
HIPAA-aware architecture,

integration and program

leadership for clinical and

payer platforms.

Pharma
Hazardous substance, SDS

and EHS management in well-

governed enterprise systems.

Hi-Tech
Chemical management,

product compliance and

enterprise architecture for

semiconductor and high tech.

Public Sector
Modernization roadmaps,

statewide ERP architecture

and PMO for government

agencies.
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T R A C K  R E C O R D

Results our team has delivered.

8 → 4 days
Monthly financial close cut in half through

SAP finance redesign.

$80B+
Annual order volume supported by order-

to-cash solutions we designed.

$300M+
Rebates processed through rebate and

revenue programs at scale.

150+
Reusable integrations built on SAP CPI,

MuleSoft and Kafka.

40M+
Records migrated at 99.9% accuracy into

new enterprise platforms.

$25M
System modernization roadmap delivered

for a public agency.
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C L I E N T  &  P R O J E C T  E X P E R I E N C E

Trusted by leaders in regulated, high-stakes
industries.
Pharmaceutical

AstraZeneca Pfizer Merck

Hazardous substances, safety data sheets, dangerous-goods

classification, industrial hygiene and audit-ready compliance data.

Across our team's engagements

Global energy company: a decade of SAP EH&S leadership

Leading semiconductor and clean-energy manufacturers: EHS,
chemical compliance and enterprise architecture

Global consumer and retail brands: high-volume supply-chain
architecture

State and regional agencies: finance, pensions and investments,
agriculture and transit

Engagements alongside Big Four and top-tier strategy firms
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P R A C T I C A L  A I

AI that your auditors, regulators and people
can trust.
Our approach Where it pays back

Finance

Automated reconciliations,

anomaly detection and explainable

forecasting.

EHS & compliance

SDS and chemical-approval review,

incident trend analysis, regulatory

monitoring.

Supply chain

Demand sensing, order-exception

handling and tariff scenario

planning.

Healthcare & public sector

Document intake, prior-

authorization support and case

triage with human review.

Start with a clear business case, not a tool

Build on clean, governed data

Keep people in the loop for decisions that matter

Design in security, privacy and audit trails

Deploy on enterprise platforms such as Azure OpenAI

and AWS Bedrock
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H O W  W E  W O R K

We approach every client's business as if it
were our own.
We put ourselves in our clients' shoes, align our behavior with

their objectives, and collaborate to unlock the full potential of

their business. We understand your priorities and implement

solutions that are practical and add value to your bottom line.

Trusted. Proven.
Cost-effective.

Senior people on every engagement, from scoping through

go-live

Independent advice focused on what fits your organization

Measurable outcomes agreed up front

Knowledge transfer, so your team owns the result

Responsible AI: governed data, human oversight and audit
trails
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L E T ' S  T A L K

Looking for a trusted
consulting partner?
Tell us about the change you're navigating. We'll bring the right senior

people to the first conversation.

EMA I L

info@techarisconsulting.com

PHONE

+1 916-759-0370

OFF ICE

6363 Auburn Blvd

Citrus Heights, CA 95621
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